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Guidance on how to develop a project approach, budget and examples of successful applications from previous years are available on the BETTER CONNECTIONS Program web page: http://vtrans.vermont.gov/planning/projects-programs/Better Connections.

Instructions: Read the Application Guidance Packet to better understand the purpose and goals of the Better Connections (BETTER CONNECTIONS) Program and to ensure the project is eligible for BETTER CONNECTIONS grant funding. All applicants are required to contact the VTrans Program Manager, Jackie Cassino (Jackie.Cassino@vermont.gov) to set up a pre-application meeting. 

Complete this grant application form and develop requested documents (outlined below). Incomplete applications will not be considered. Completed grant application package must not exceed 12 single-sided pages, less attachments.  Excess pages will be discarded.

Grant Application Package: A complete grant application package shall include the following documents:
1. [bookmark: _GoBack]Grant Application Cover Sheet (1 page) – To be completed by the local project manager. Form here.
2. Resolution Form (1 page) - Resolution form for the BETTER CONNECTIONS Grant from the municipal governing body acknowledging their willingness to provide 10 percent minimum non-federal/non-state cash match, commits the applicant(s) to the project, and identifies the local project manager (LPM) and lists his/or her qualifications.  Sample Resolution form here. For consortium projects a resolution must be submitted for each participating municipality designating the same local project manager. 
3. Confirmed Planning Process Letter (1 page) - A letter from the municipality’s regional planning commission must be included in the application, stating that its planning process is “confirmed” under 24 V.S.A. §4350 by the commission.
4. Grant Application Form (8 single-sided pages) - Complete application form below.
5. Project Area Map (1 map) - Include a clearly annotated map that delineates the project area.

Appendix (no page limit)-To include additional supporting documents: relevant previous planning studies and/or projects, programmed capital improvements, ongoing grants and projects.


Grant Application Form: The answer fields below will expand as you type.

	MuniciPality 
Click here to enter text.
	phone
Click here to enter text.

	Local Project Manager CONTACT NAME and title
Click here to enter text.
	contact person e-mail
Click here to enter text.

	Project Title
Click here to enter text.


Award Criteria
Applications may receive a total of 125 points. 
· Up to 100 points are based on an applicant’s written responses to four (1-4) award criteria. 
· Up to 25 bonus points (5 each) are awarded for the following: 
1. Are located within (or adjacent to) a state designated downtown, village center, neighborhood development area, new town center or growth center
2. Demonstrate a local commitment to the project (as represented by the commitment of in-kind staff services, an overmatch of local funds, strong community and partner support (evidence through letters of support, or complementary local activities, or initiatives).
3. Demonstrates coordination and integration with planned capital investments (i.e. alignment with capital projects identified in the regional and/or municipal plan, municipal capital plan or the VTrans Capital Program).
4. Demonstrate community readiness and capacity to actively manage the planning process and implement the plan recommendations quickly.
5. Represent inter-municipal efforts.
Projects are selected primarily on the point scores; also considered are the grant amounts requested, the estimated amount the BETTER CONNECTIONS program managers believe is needed to complete a project, and ensuring a fair distribution of grant funds to smaller or economically distressed communities. BETTER CONNECTIONS Program Managers will consult with other state agencies to gain further insights about the proposed projects as appropriate. 

Applications are scored using the following priorities and criteria.  Please address and answer each criterion below (1-9) and the Appendix.

REQUIRED CRITERIA

Application Quality and Well-defined Purpose and Need 				(Up to 20 points)
The application should clearly identify the project scope, it’s purpose and community need. Explain how the project addresses a local or regional transportation, land use, and economic development issue, need or opportunity. The application should also clearly demonstrate how the project supports the goals of the municipal and regional plan and how the plan will be incorporated/integrated into the municipal capital plan.  The application should also show how the project will support and implement capital projects identified in the regional and municipal plan, municipal capital plan or the VTrans Capital Program. The application submission needs to be complete, well-written and meet program requirements. 
a) Explain the project’s purpose and how the project addresses a local or regional transportation, land use, and economic development issue, need or opportunity (up to 10 points)

	Click here to enter text.


b) Explain how the project support the goals of the municipal and regional plan. Explain how the project will be incorporated in the municipal capital plan and support the implementation of capital projects identified in the regional and municipal plan, municipal capital plan or the VTrans Capital Program.  (up to 10 points)

	Click here to enter text.



Clear Linkage to BETTER CONNECTIONS Program Purpose and Objectives		(Up to 30 points)
The project and application supports the BETTER CONNECTIONS program purpose and objectives (as described on pages 2-3 of the Application Guidance Packet). The application demonstrates a clear approach to achieving the expected outcome and results in consideration for approval or adoption and implementation. Where substantial coordination with other local, regional, and state planning efforts occurs (or will need to occur), the mechanisms and responsibilities for the coordination are clear and explained. The application should demonstrate how the project will support the following:

a) Provides safe, multi-modal and resilient transportation system that supports the Vermont economy. (up to 10 points)

	Click here to enter text.


b) Supports downtown and village economic development and revitalization efforts. (up to 10 points)

	Click here to enter text.


c) Leads directly to project implementation. Explain how the project will support implementation and what partners are needed to coordinate and support the implementation efforts. (up to 10 points)

	Click here to enter text.



Quality Work Plan, Schedule and Budget						(Up to 25 points)
Provide a detailed work plan and a description of tasks for the scope of work including: desired deliverables; project timeline and schedule demonstrating project tasks and deliverables; and a description of the identified project manager’s ability to effectively manage the project and ensure project completion. Sample work plan and budget template here.  If applicable, document other resources (beyond cash match) to be pooled with BETTER CONNECTIONS Program funds. In-kind staff contributions and other federal or state funds are allowed but may not be used toward the local cash match requirement. 

Estimated cost of the study and using the following format (example):

	Total project cost (TPC):                                 
	$75,000

	Grant funds requested:                       
	$67,500

	Local cash match (10% of TPC minimum):
	$7,500

	Additional cash match (if applicable):           
	$



a) Provide the detailed work plan and description of tasks for the scope of work including desired deliverables.  (up to 15 points)

	Click here to enter text.


b) Provide a detailed budget broken down by task.  (up to 5 points)

	Click here to enter text.



c) Provide a detailed schedule with project timeline.  (up to 5 points)

	Click here to enter text.



Quality Public Engagement Plan							(Up to 25 points)
Describe how the public engagement plan is developed with activities that educate and involve the public in the process and are integrated into the work plan; the application demonstrates cooperation and coordination with relevant local, regional and state organizations and partners, the local business community and the general public. Projects that engage the public and stakeholders from the start and propose multiple, innovative, outreach activities (i.e. charrettes, community events, pop-up demonstration projects, etc.) score the highest under this criterion. Describe the project’s public engagement plan below.

	Click here to enter text.


BONUS CRITERIA
Is the project located within (or adjacent to) a state designated downtown, village center, neighborhood development area, new town center or growth center? If so, describe how the project will support the state designated center. (Up to 5 points)
	Click here to enter text.


Explain and demonstrate a local commitment to the project, as represented by the commitment of in-kind staff services, an overmatch of local funds, strong community and partner support (evidence through letters of support, or complementary local activities, or initiatives). (Up to 5 points)
	Click here to enter text.


	List attached letters of support

		1.	Click here to enter text.

		2.	Click here to enter text.

		3.	Click here to enter text.

		4.	Click here to enter text.

		5.	Click here to enter text.

		6.	Click here to enter text.

		7.	Click here to enter text.

		8.	Click here to enter text.



Explain and demonstrate the project’s coordination and integration with planned capital investments (i.e. alignment with capital projects identified in the regional and/or municipal plan, municipal capital plan or the VTrans Capital Program). (Up to 5 points)
	Click here to enter text.


Explain and demonstrate the community’s readiness and capacity to actively manage the planning process and implement the plan recommendations quickly. (Up to 5 points)
	Click here to enter text.


Does the project represent an inter-municipal effort?  If so, explain.  (Up to 5 points)
	Click here to enter text.


ADDITIONAL SUPPORTING DOCUMENTS (APPENDICES): 
In order to help VTrans and ACCD understand the status of, context of and local commitment to the proposed project, the application in the appendices shall provide:
· a comprehensive list of all prior and current planning efforts, including municipal plans and regulations, economic development studies, scoping studies, the years those were completed and/or adopted, and who assisted in the preparation of the plan(s); and 
· list all appropriate capital improvements, public and private investment that has occurred in the study area and relates to the project scope. 

Explain if the municipality has open ACCD and/or VTrans grants, discuss any relationship to this project application and the municipality’s capacity to simultaneously complete multiple grant projects.  Explain below:
	Click here to enter text.



APPLICATION SUBMISSION

Application Materials MUST be submitted BOTH electronically and in hard copy. 

Electronic applications are due 4:00PM, Friday, January 13, 2017. Email them to Jackie.Cassino@vermont.gov. If your materials exceed 10MB, divide them into two emails. Put the municipality’s name and project in the subject line, along with 1 of 2 and 2 of 2. Request a Read Receipt if you want confirmation that your application had been received.

Also mail or hand-deliver five (5) paper copies of all electronically submitted application materials. Paper copies must have an original signature and be submitted on white, 8-1/2” x 11” recycled paper. No covers or additional binding.

Mailed applications must be POSTMARKED by Friday, January 13, 2017 and sent to:

Jackie Cassino, Planning Coordinator
VT Agency of Transportation
Policy and Planning
1 National Life Drive
Montpelier, VT 05633


BETTER CONNECTIONS PROGRAM CONTACTS

For questions regarding the BETTER CONNECTIONS Program, contact the BETTER CONNECTIONS Program Managers: 

	Jackie Cassino | Planning Coordinator
Policy, Planning & Intermodal Development 
Vermont Agency of Transportation
One National Life Drive
Montpelier, VT 05633-5001
802.272.2368
jackie.cassino@vermont.gov 
	Richard Amore | Planning & Project Manager
Community Planning + Revitalization
Agency of Commerce and Community Development
One National Life Drive
Montpelier, VT 05620-0501
802.828.5229
richard.amore@vermont.gov
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