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2024 
Vermont O&D Summit 

Friday, June 7th  
10am – 3pm 
 

 

Agenda 
9:30am  Informal Networking – Coffee and Snacks 
 
10:00am Opening Welcome 

• Rita Seto, TRORC 
• Ross MacDonald, VTrans Public Transit Program Manager 

 
10:15am  Upcoming VTrans Public Transit Policy Plan  

 Ross MacDonald, VTrans Public Transit Program Manager 
 
10:30am   Microtransit Update  

 Ross MacDonald, VTrans; MicroMOO in Windsor/Brattleboro – Randy Schoonmaker, 
MOOver; and Morrisville – Caleb Grant, RCT 

 
11:00am Break 
 
11:20am Recruitment/Best Retention Practices for Volunteer Drivers (Panel discussion) 

Mary-Claire Crogan, Tri-Valley Transit; Caleb Grant, RCT; Amanda Jordan Smith,  
Mt. Ascutney Hospital and Health Care 

 
12:00pm Lunch 
 
12:45pm Discussion on Expanded Demand Response Service Pilots 
  Ross MacDonald, VTrans 
 
1:30pm       2024 VTrans O&D Ridership Survey Initial Results  
                    Stephen Falbel, Steadman Hill Consulting, Inc. and Patti Monahan, Monahan   
                    Mobility Consulting, LLC 
 
1:45pm Break 
 
2:00pm Strategies for Unmet Transportation Needs (mini roundtable discussion) 
  Rita Seto, TRORC 
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2:55pm Closing Remarks 
  Rita Seto, TRORC and Ross MacDonald, VTrans 
 
3:00pm Adjourn 
 

 

Participating in the O&D Summit 
Information about how to participate via web and/or phone is included in the 
calendar invitation to the summit.  Please contact Tammy Fay 
(tammy.fay@vermont.gov) if you need additional information or technical assistance.  
 
We strive to host inclusive, accessible events that enable all individuals, including 
individuals with disabilities, to engage fully. To request an accommodation or for 
inquiries about accessibility, please contact Tammy Fay (tammy.fay@vermont.gov) 
by Friday May 10, 2024.  
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