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Vermont Agency of Transportation (VTrans)  
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June 30, 2020 
 

The VTrans Office of Civil Rights & Labor Compliance uses OJT/SS funding from the Federal 
Highway Administration (FHWA) to provide comprehensive pre-employment training, case 
management, job placement and continuing education services, to women, minorities and other 
disadvantaged individuals who are underrepresented in the industry in order to increase the targeted 
group’s participation and advancement in the highway construction and transportation workforce. 
We set four goals for the Employment Diversity in Highway Construction (EDHC) Program for Fiscal 
Year 2020 in our Statement of Work and the following report reflects the work we accomplished in the 
third quarter.  
 
1. EDHC programs will help individuals who are under-represented in the industry gain skills and build 

careers in highway construction and transportation. 
 
EDHC staff are proud of the work that we accomplished this quarter. We came up with innovative 
ways to accomplish our work and meet the COVID-19 mitigation requirements. We worked hard to 
ensure that once the construction season started and training centers opened, we were able to provide 
the support needed for participants to have a safe and seamless transition back into the workforce 
and classroom. See number 4. below for more information about our creative solutions for making 
things work! 
 
On-the-Job Training (OJT) Program 
 
While some limited outdoor construction was allowed in late April, Governor Scott’s  “Stay Home 
and Stay Safe” Executive Order issued on March 13th to mitigate the spread of COVID-19 remained in 
effect until May 15th. Most of Vermont’s highway construction projects did not get fully up and 
running until late May. Even with the delay in the construction season, we are on track for filling the 
2020 OJT positions! Six trainees started their OJT this quarter on the following projects: 

• Peckham Road Corp. hired a Traffic Coordinator Trainee for the Manchester-Dorset STP PS 
19(9) paving project. 

• Winterset, Inc. hired a Bridge Construction Trainee for the Berlin DECK (42)(43)(44)(45) bridge 
project.  

• Kubricky Construction Corp. hired a Bridge Construction Trainee for the Middlebury 
WCRS(23) tunnel project.  

• J.A. McDonald, Inc. hired a Highway Construction Trainee for the Waterbury FEGC F 013-4 
(13) roadway project.  

• Kubricky Construction Corp. hired a Highway Construction Trainee for the Londonderry-
Chester STP PS19(10) paving project. 

https://governor.vermont.gov/sites/scott/files/documents/ADDENDUM%206%20TO%20EXECUTIVE%20ORDER%2001-20.pdf
https://governor.vermont.gov/sites/scott/files/documents/ADDENDUM%206%20TO%20EXECUTIVE%20ORDER%2001-20.pdf
https://resources.vtrans.vermont.gov/factsheet/default.aspx?pin=16V120
https://resources.vtrans.vermont.gov/factsheet/default.aspx?pin=16V120
https://resources.vtrans.vermont.gov/factsheet/default.aspx?pin=15A112
http://www.aot.state.vt.us/FactSheet/default.aspx?pin=13G542
http://www.aot.state.vt.us/FactSheet/default.aspx?pin=13G542
https://resources.vtrans.vermont.gov/factsheet/default.aspx?pin=85B006
https://resources.vtrans.vermont.gov/factsheet/default.aspx?pin=85B006
https://resources.vtrans.vermont.gov/factsheet/default.aspx?pin=16V121
https://resources.vtrans.vermont.gov/factsheet/default.aspx?pin=16V121
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• L&M Service Contractors, LLC hired a Highway Construction Trainee for the Royalton CMG 
Park(27) Park & Ride project.  

 
One 2019 Highway Construction Trainee returned to work on the Williston STP HES 5500(12) 
roadway project with Engineers Construction, Inc. to complete her training.  
 
EDHC staff also conducted 12 assessment meetings with potential trainees, 4 enrollment meetings 
with trainees who successfully completed their two-week probationary period and 15 online shared 
plan reviews, adding a total of 2,080 training hours to 4 future construction contracts. Additionally, 
we arranged for trainees to have access to steel-toed boots, hi-visibility gear, and tools they need for 
their training. We also stayed in close contact with them to make sure their first few weeks of training 
went smoothly.  
 
Commercial Driver and other Highway Construction Related Training 
 
Most of Vermont’s six licensed Commercial Driver Training Schools remained closed this quarter due 
to the COVID-19 public health crisis, so there was very little activity in the CDL Funding Program. 
Four participants were approved for $1,500 training subsidies to use towards commercial driver 
training when the schools re-opened.  
 
We continued to offer stipends and enroll participants in highway construction and transportation 
related online courses. See the EDHC Online Training Newsletter for information about course 
offerings.  
 
2. EDHC programs will target outreach and recruitment efforts towards under-represented populations. 

 
Normally this would be the time of year when we would attend many spring career fairs around the 
state, but because of the state’s COVID-19 mitigation requirements, these events were canceled or 
rescheduled. EDHC staff worked closely with contractors who have training hours on their projects to 
make sure that they had the support they needed to successfully recruit OJT candidates. Some 
contractors needed help with the wording of their recruitment ads and others needed suggestions for 
where to advertise and who to partner with. EDHC staff also contacted Vermont Works for Women to 
ask if they had any graduates from their Trailblazers program who live in the White River Junction 
area and might be interested in a OJT position. We were pleased that one out of the six women they 
referred, submitted a program application! 
 
3. EDHC programs will engage in meaningful partnerships with industry and other stakeholders. 
 
VTrans Civil Rights staff have been participating in the following statewide and regional 
collaborative networks over the past few months: 

• State of the Workforce weekly discussions via Zoom facilitated by Vermont Works for Women 
(VWW). Attendees include many of our program partners and referral resources who are 
workforce development professionals, staff at tech centers and other schools, union 
representatives, as well as participants in VWW’s Trailblazers program. The weekly 

https://resources.vtrans.vermont.gov/factsheet/default.aspx?pin=02K158
https://resources.vtrans.vermont.gov/factsheet/default.aspx?pin=02K158
http://factsheets.vtrans.vermont.gov/?pin=12D196
https://dmv.vermont.gov/driver-training/cdl-driver-training-schools
https://vtrans.vermont.gov/civil-rights/employment/edhc/cdl
https://conta.cc/3bFQg7k
https://www.vtworksforwomen.org/programs/women/trailblazers
https://www.vtworksforwomen.org/
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discussions include topics such as developing and implementing strategies to safely reopen 
and return to work, conducting virtual trainings, locating childcare resources, and rethinking 
recruitment and hiring practices. Civil Rights staff have been able to keep the group updated 
on the agency’s internal and external training and employment opportunities.   

• Barre Region Working Communities Initiative project and statewide team meetings. The 
group’s core mission is to identify specific programs and initiatives that will support 
economically disadvantaged single mothers better meet their employment goals, using grant 
funding being provided by the Federal Reserve Bank of Boston. We are currently in Phase 1 
which is a $20,000 award to support the development of an application due in late September. 
The Barre team will then be competing with about 10 other teams in all regions of Vermont 
for the $300,000 implementation award. Civil Rights staff joined this network to contribute 
expertise in workforce development and unconscious bias/civility programming. We also 
participate as a local employer who is dedicated to welcoming non-traditional and 
underrepresented individuals into our workforce and the highway construction and 
transportation industries.   

 
We also continued to collaborate individually with our workforce development and training partners, 
including: 

• The six state-licensed Commercial Driver Training Schools; 
• Creative Workforce Solutions;  
• Vermont Works for Women; and 
• Vermont Department of Labor workforce development programs. 

 
4. The EDHC programs will deliver value for the federal funds provided by engaging in continuous 

improvement. 
 

EDHC staff were resilient and creative this quarter! The state COVID-19 mitigation mandates gave us 
an opportunity to try out new tools for interacting with stakeholders and new methods for offering 
training and support services. We streamlined processes and plan to continue to adopt more of these 
strategies as the need arises. Examples include: 

• In the OJT program, we used Microsoft Teams to hold virtual participant assessment and 
enrollment meetings. Normally we conduct them at our office or on construction sites. 

• We negotiated with state vendors to send the steel-toed boots, tools, and hi-vis clothing we 
order directly to trainees. Normally these would be shipped to our office and we would ship 
or hand deliver them to trainees. 

• In the Training Subsidy program, we offered expanded options for online courses related to 
highway construction and transportation. Normally most of the courses we offer stipends for 
are in-person classroom trainings. We also waived the $25 contribution requirement to reduce 
financial barriers to participation. 

• As stated earlier in the report, we met with regional and statewide workforce development 
partners via weekly Zoom, MS Teams or another online platform to collaborate and support 
each other.    

https://dmv.vermont.gov/driver-training/cdl-driver-training-schools
http://cwsvt.com/
https://www.vtworksforwomen.org/
https://labor.vermont.gov/workforce-development/
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