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TRANSIT SERVICE GAPS AND NEEDS 

Transit service gaps and needs and estimates of the resources needed to improve transit services in the 
Southern Windsor region are discussed below.  The region includes ten communities in Southern Windsor 
County, which make up the service area of the Southern Windsor County Regional Planning Commission 
(SWCRPC).   

Overview of Existing Services 

Fixed Route Services 
Transit service in the Southern Windsor Region is provided by The Current, an operating division of 
Southeast Vermont Transit (SEVT).  The Current’s services extend into adjacent Windham County, which 
is also part of SEVT’s service area. 

The Current operates two local bus routes, one seasonal route, and five commuter routes in Southern 
Windsor County.  Services are shown in Figure 1. 

Local Bus Routes 
The Springfield In-Town route operates five trips between 9:00 a.m. and 4:00 p.m. on weekdays, fare-
free.  Service between Springfield and Bellows Falls (in Windham County) is available on four round trips 
between 7:00 a.m. and 5:30 p.m. on weekdays, free of charge.   

Commuter Routes  
The Bellows Falls to Rutland (Rutland County) Connector offers three trips on weekdays between 6:30 
a.m. and 6:00 p.m., originating in Bellows Falls (Windham County) and traveling through Ludlow and 
Springfield, fare-free.  Connections can be made twice a day to Marble Valley Regional Transit District’s 
(MVRTD) bus service in Rutland.  

Service to Dartmouth Hitchcock Medical Center (DHMC) in Lebanon, NH and Dartmouth College, in 
Hanover, NH from the Exit 7, 8, and 9 (I-91) Park and Rides is provided on the DHMC Express #1 and 
#2 routes and the Dartmouth College Express #1 and #2 routes.  Two morning peak trips and two 
afternoon trips are provided on weekdays. 

Seasonal Route 
Fare-free seasonal service is provided on The Current’s Bellows Falls to Okemo Mountain Resort in 
Ludlow, which operates between November and April, offering two round trips Monday through Saturday.   

Dial-A-Ride and Other Services  
The Chester-Springfield-Claremont Shopper Shuttle operates on the first and third Wednesdays of each 
month, providing access from those Southern Windsor County towns to Claremont, NH for shopping.  
Service is fare-free but requires an advance reservation.   

The Current also offers advance reservation Dial-A-Ride service to eligible individuals in a number of 
communities in Southern Windsor and Windham counties.  All ten communities in the Southern Windsor 
County region receive Dial-A-Ride service. 

Service for older adults (age 60 and over) and people with disabilities who are clients of SEVT’s partners in 
the E&D transportation program are provided by SEVT, using agency drivers and vehicles or volunteer  
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Figure 1:  Transit Services in Southern Windsor County 
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drivers.  Eligible trip types include critical care medical and adult day health, local and out-of-town medical, 
congregate meals, and shopping.  E&D partners include Senior Solutions:  The Council on Aging for 
Southeast Vermont, The Gathering Place, Bellows Falls Senior Center, Brattleboro Adult Day, and 
Springfield Adult Day.   

Volunteers in Action, based in Windsor, has a roster of about 25 volunteers. Not all are available all the 
time; perhaps five or six drive every week, transporting four or five regular riders.  

No intercity services stop in Southern Windsor County, but Amtrak and intercity bus services are located 
nearby. 

Several taxi companies serve the area. 

Key Destinations 
Retail areas (including supermarkets), health care facilities, colleges and universities, and human service 
agency offices are primarily located in the following communities: 

Retail Areas 
 Springfield 

 Ludlow 

Medical Facilities 
 Springfield (Springfield Medical Care System) 

 Windsor (Mt. Ascutney Hospital and Health Center) 

 Ludlow 

Human Service Agencies 
 Springfield 

 Ludlow 

 Windsor 

Some of those key destinations are shown in Error! Reference source not found. (more detail can be 
found on the route maps posted on The Current website, https://crtransit.org/.  The Current’s bus routes 
serve many local and regional destinations. 

Employment and Commuting Patterns 

Employers 
Error! Reference source not found. shows the location of employers of various sizes in the county. 

The highest concentration of employers is found in Springfield, where the region’s largest employer (300-
499 employees) and others are located.  Several relatively large employers, with over 100 employees each, are 
located in Windsor, West Windsor, Cavendish, and Ludlow.  Smaller employers with fewer than 100 
employees are scattered throughout the region. 

A number of employers are not served the region’s few fixed bus routes.  The larger of those employers are 
located in Windsor, West Windsor, Cavendish, Ludlow, and Chester.   

https://crtransit.org/
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Figure 2:  Employers in Southern Windsor County 
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Commuting Patterns 
Error! Reference source not found. presents an overview of where residents of the Southern Windsor 
Region work and where individuals who are employed in the region live. 

Table 1:  Employment in the Southern Windsor Region, 2015 

Employment Number 

Percent of Total 

Southern Windsor 

Region Employment 

Percent of Total 

Employed Southern 

Windsor Region 

Residents 

Workers in Southern Windsor Region  

Total Employees in Southern Windsor Region  9,787 100%  

Southern Windsor Region Employees Residing 
in Southern Windsor Region  

4,945 51%  

Residents of Other Areas Working in Southern 
Windsor Region 

4,842 49%  

     Residents of Other Vermont Counties 2,897 30%  

     Residents of Other States 1,945 19%  

Residents of Southern Windsor Region  

Total Employed Southern Windsor Region 
Residents 

11,634  100% 

Southern Windsor Region Residents Employed 
in Southern Windsor Region  

4,945  43% 

Southern Windsor Region Residents Employed 
in Other Areas 

6,689  57% 

     Working in Other Vermont Counties 3,877  33% 

     Working in Other States 2,812  24% 

Source:  U.S. Census, Longitudinal Employer-Household Dynamics, 2015 

Just over one half of the individuals who are employed in Southern Windsor County also live there.  Of 
those who live elsewhere, 30% live in other Vermont counties, including Windham, Rutland, Bennington, 
Chittenden, Addison, and Orange counties.  Nineteen percent of individuals who work in the county live in 
New Hampshire, primarily in Claremont, Keene, and Hanover/Lebanon. 

Of the Southern Windsor County residents who are employed, 43% live in the region.  Fifty-seven percent 
of the region’s employees live in other areas:  33% in other Vermont counties, including Windham, Rutland, 
Chittenden, Bennington, and Washington counties.  The majority of the 24% of employees who live in 
other states live in New Hampshire, particularly Grafton and Sullivan counties.   

Figure 3 illustrates the daily commuting travel flows into Springfield at the town level. Most commuters to 
Springfield come from neighboring towns in both Vermont and New Hampshire.  The highest number of 
commuting trips to Springfield (500-1,999 per day) come from within the town.  Chester generates 200-499 
trips per day.  Rockingham; Weathersfield; Cavendish; Claremont, NH (Sullivan County); and Charlestown, 
NH (also in Sullivan County) send 100-199 commuters to Springfield daily. 

As shown in Figure 4, Brattleboro (Windham County) is also a key destination for work trips by Windsor 
County residents.  Over 140 Springfield residents commute to Brattleboro daily, as do dozens of people 
from Chester and Windsor. Finally, the Hanover/Lebanon/White River Junction is another important 
employment destination for Windsor County residents.  As shown in Figure 5, over 200 commuters travel 
from Springfield and Windsor to Hanover/Lebanon, as do another 150 individuals from Weathersfield.    
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Figure 3:  Daily Commuters to Springfield 
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Figure 4:  Daily Commuters to Brattleboro 
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Figure 5:  Daily Commuters to Hanover/Lebanon, NH 
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Demographic Overview 
This section presents an overview of the demographic characteristics of the Southern Windsor Region and 
summarizes the location and density of the general population of the county and specific market segments 
that are likely to need transit service because they cannot or choose not to drive.   

Table 2 provides summary demographic characteristics for the Southern Windsor Region as of 2016, as 
compared to Vermont as a whole.   

Table 2:  Demographic Characteristics of Southern Windsor County, 2012-2016 

 Southern Windsor County Vermont 

Total population 24,434 626,249 

Population density 71 persons per square mile 68 persons per square mile 

Population age 60 and over 29% 24% 

Population age 80 and over 6.0% 4.3% 

Residents living below poverty 
line 

12.4% 11.6% 

Source: American Community Survey 5-year Average 2012-2016 

In 2016, just under 4% of the state’s population lived in Southern Windsor County.  At 71 persons per 
square mile, the region is slightly more densely populated than the state as a whole.  The region has the 
highest percentages of adults age 60 and over (29%) and adults age 80 and over (6%) among the eleven 
PTPP regions.  The percentage of residents living in poverty is slightly higher than in the state as a whole. 

Population Density 
Figure 6Error! Reference source not found. shows the concentration of the population in Southern 
Windsor Region communities.  Density is a helpful characteristic to consider in the context of public 
transportation services because it is one measure of where service, particularly fixed route service, is likely to 
be needed and cost-effective. 

Moderate to high levels of density—1,000 to 4,999 persons per square mile—are found in the eastern 
portion of Windsor and the centers of Springfield and Ludlow.  The rest of Springfield and central Chester 
show moderate to low levels of density, 500-999 persons per square mile.  The rest of the region shows 
levels of population density that can be considered rural. 

Market Segments and Transit Propensity 
Groups that are likely to need transit services because they do not drive, for reasons of disability, income, or 
choice, include older adults, people with disabilities, individuals with limited or no access to a car, and 
younger adults.  Figure 7 through Error! Reference source not found. show the number and percentage 
(as compared to the state average) of individuals in the first three groups at the town level in the Southern 
Windsor Region.  All data was obtained from the American Community Survey (ACS) 2012-2016 Five-year 
Estimates.   



 

 

 
K-10 

 

Older Adults 
Figure 7 shows the number and percentage of adults age 80 and over in 2012-2016, as compared to the 
statewide average, in the Southern Windsor Region.  The focus in Figure 7 is on this older age group 
because younger seniors typically continue to drive and because a significant rise in this population is 
expected in Vermont (and nationwide) in the next 10-20 years. 

The highest number of oldest adults live in Springfield, between 500 and 750 individuals.  The percentage of 
oldest adults in Springfield is 1-2 times the state average.  In other communities, the numbers of oldest 
adults are much lower, but the percentages in those towns is also 1-2 times the state average.   

People with Disabilities  
Figure 8 shows the number and percentage of people with disabilities, as compared to the statewide average, 
in communities in the Southern Windsor Region.  Four types of disabilities are included:  those associated 
with hearing, vision, cognition, and working. 

In general, the numbers of people with disabilities in each town in the region is very small.  The highest 
number of individuals—roughly 1,000—live in Springfield.  The percentage of people with disabilities in all 
towns except West Windsor and Reading is above the state average.  

Auto Ownership 
The number and percentage of households in towns in the Southern Windsor Region with limited access to 
an auto in 2012-2016 are shown in Figure 9Error! Reference source not found..  Households with one 
resident and no vehicle and those with two or more members but only one vehicle or no vehicle are 
included. 

About 1,000-1,500 households with limited auto ownership are located in Springfield.  The next highest 
number—about 500 households—is found in Windsor.  In both towns, the percentage of such households 
is 1-2 times the state average.  In other communities, the numbers of households with limited access to a 
vehicle are very low, and the percentage of such households in each community is below the state average. 

Transit Propensity  
As noted above, older adults, people with disabilities, individuals with lower incomes, and younger adults are 
likely to need transit services because they cannot or do not drive.  The transit propensity index mapped in 
Figure 10 combines information about the location and weighted size of the county’s total population and 
of various populations that are typically dependent on transit services—youth, older adults, people with 
disabilities, people living in poverty, and households with one car or less. 

Portions of Springfield, Windsor, Chester, and Ludlow are the only areas that show even moderate 
propensity for transit use.  Other communities in the region show low/moderate or low levels of 
propensity. 

 



 

 

 
K-11 

 

Figure 6:  Population Density in Southern Windsor County, 2017 
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Figure 7:  Number and Percentage of Adults Age 80 and Over in Southern Windsor County Communities 2012-2016 
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Figure 8:  Number and Percentage of People with Disabilities in Southern Windsor County Communities, 2012-2016 
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Figure 9:  Number and Percentage of Households with Limited Auto Ownership in Southern Windsor County Communities, 2012-2016 

 

  



 

 

 
K-15 

 

Figure 10:  Transit Propensity Index in Southern Windsor County Communities 
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Regional Forum Comments 
Stakeholders and members of the public who participated in the regional forum held at the Windsor Town 
Welcome Center on November 1, 2018 made comments regarding service gaps, travel challenges, unmet 
transportation needs, and potential solutions, as summarized below.   

Service Gaps and Challenges 
Geographic Gaps  
 Windsor needs more service, both connections to the Upper Valley and across the river. 

 Volunteers in Action previously tried service to these locations for a year (approximately four or five 
years ago) but saw limited ridership. 

 Springfield-Market Basket route was also tried several years ago but was not successful in terms of 
ridership. 

Temporal Gaps 
 Extended hours for service to Springfield are important. 

 Long, late, or afternoon appointments are difficult to coordinate with transit. 

 Passengers find calling ahead to schedule a ride to be off-putting; prefer expectation that a bus will 
arrive at a certain time. 

 Need for weekend service, especially from Windsor to Springfield.  Weekend activities are limited 
because of this. 

 Weekend, social, evening, late night trips are difficult, as are trips to see family in another part of the 
state. 

Trip Type Gaps 
 Connections from Windsor to hospital and grocery stores are important but lacking.  Transit should 

support aging in place. 

 Church or classes that may last for a few hours are especially difficult to serve with volunteer drivers, as 
agencies must find a driver for both ends of the trip. 

Accessibility Needs 
 Walk from Park & Ride into Town of Windsor is long, unsafe. Opportunity for branching routes that go 

into town? 

 Assistance getting on and off vehicles with walker is needed. 

 Some customers need guidance about how to navigate the system. 

 Travel training can give potential passengers more familiarity with a service, may help overcome stigma 
of riding. 

Technology Challenges 
 Cell phone gaps in more rural or mountainous areas, along I-91. 

Affordability Gaps 
 There is some willingness to pay a fare to support services that are currently low cost or free (though the 

ability to donate is noted) 



 

 

 
K-17 

 

Other Gaps 

Information 
 Agencies and drivers should communicate to passengers in a way that is trauma-informed and aware of 

needs for those who may have physical or mental disabilities. Some driver training or other means of 
consistency needed. 

 Participants encourage distributing Go Vermont information at libraries, especially since computer 
terminals there can be used to access the service. 

 Survey of RSVP volunteers found that most individuals are getting their information from churches, 
weekly town papers, and flyers at stores; social media and TV are far less common sources of 
information. 

 Information is needed for communicating how transit is used (re: town meetings). Towns support 
services that help people, so long as need can be demonstrated. 

 Providing information to case managers is a successful means of communicating to customers, 
especially around service changes and disruptions. 

 Email newsletters are useful but should also post printed copies in public places like libraries. Windsor 
town manager has an update distributed by both means. 

 Sense of independence is important to people – if someone can drive, they don’t want to use the bus. 
The perception of those who ride the bus is that they are poor. 

Other Comments 

 Volunteers in Action has not been able to fill a van for shopping trips when attempted previously. 
Instead, it appears that informal neighbor-to-neighbor relationships fill this gap. The group discussed 
whether this hybrid approach of state and local government services, non-profits, and neighborly 
assistance will still work as demographics change. 

 Volunteer drivers are in their 60s, 70s, and even their 80s. Younger volunteers may be more difficult to 
recruit because of the other opportunities they have for use of their time. Agencies need to 
communicate the value of this community service. 

Potential Solutions 

When asked to rank potential service improvements, forum participants most often chose the options listed 
below. 

Information 
 Go Vermont Information 

 Online Reservations 

Service Enhancements 
 Expand service areas 

 More trip types 

 Volunteer program enhancements 

 Voucher program 

Accessibility Improvements  
 Accessible signals & signs 
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 Sidewalks, curb cuts (tie for #2) 

 Shelters at bus stops (tie for #2) 

Technology 
 Mobile apps 

 Scheduling and dispatching software 

 

Recommendation Votes 

Expand Service Areas 8 

Volunteer program enhancements 6 

Voucher program 3 

Online Reservations 2 

Shelters at stops 2 

Accessible signals and signs 1 

Sidewalks, curb cuts 1 

More trip types 1 

Mobile apps 1 

Go! Vermont Info 0 

Scheduling / dispatching 0 

 

Comments from the Southeast Vermont E&D Committee 
Development of the PTPP included discussions with the stakeholder committees that provide oversight for 
administration of the Vermont Elders and Persons with Disabilities (E&D) Transportation Program in each 
of nine regions, including Southeast Vermont, which includes the Windham County and Southern Windsor 
County regions.  Members of the E&D advisory committees typically include the local public transportation 
provider; partner organizations—municipalities, human service agencies, and other organizations—that 
receive services for their clients from the provider, and sometimes also operate services for those clients 
directly; and the regional planning agency that serves the area.   

The discussions with those committees yielded additional comments about transportation needs and 
potential solutions in those regions.   

Services in the Windham County region that are supported with E&D program funds are provided by both 
divisions of SEVT.  They include demand response services and rides provided by volunteer drivers for 
older adults (age 60 and over), people with disabilities, and individuals participating in programs and services 
offered by the partners.  Eligible trip types include critical care medical and adult day health, local and out-
of-town medical, congregate meals, and shopping.  E&D partners include Senior Solutions:  The Council on 
Aging for Southeast Vermont, The Gathering Place, Bellows Falls Senior Center, Brattleboro Adult Day, 
and Springfield Adult Day.     

Comments regarding transportation needs and service gaps include the following: 

 Critical care medical trips are limited to two trips for dialysis and three trips for cancer treatment per 
rider per week 
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 Recent cuts to shopping trips have also been made to help partners manage their E&D budgets and 
maintain adult day trips.  Establishing medical trip limits in communities that do not currently have 
them is being considered. 

 No other “quality of life” trips are possible due to funding constraints 

 Potential new partner organizations approach the committee, but withdraw when they find there is no 
funding for new services 

 A portion of funding that could be used for discretionary purposes, such as “other” projects or to fund 
services for new partners, would be helpful 

MetroQuest Responses 
Respondents to the online MetroQuest survey conducted in September through December 2018 had the 
opportunity to identify a trip they would like to make using transit service but cannot due to lack of service 
or infrequent/inconvenient schedules.  Respondents were also able to provide comments about the origin 
and/or destination of the trip they would like to make. 

Only six residents of the Southern Windsor County region commented on their desired trips.  Respondents 
from Windsor and Reading identified Windsor, the Upper Valley, Hartland, Montpelier, and Burlington as 
locations to which they would like to take transit services. 

Survey respondents were also asked to choose up to three transit improvements that would make them or 
people they know more willing to use public transportation.  Choices were: 

◼ More service near my home 

◼ Service to my desired destinations 

◼ More frequent service 

◼ Service that runs evenings and/or weekends 

◼ Faster service 

◼ More reliable 

◼ Cheaper  

◼ If I felt safer riding on it 

◼ If I understood how it works  

◼ Nothing, I prefer driving 

◼ Other 

Of the four responses to this question from the Southern Windsor County region, 75% were in the top 
three categories:  more service near my home (25%), service in the evenings and/or weekends (25%) and 
more service to my destinations (25%).   

Summary of Transit Service Gaps and Needs 
The information presented above about the Southern Windsor Region’s demographic characteristics, 
location of employers and key destinations, existing transit services, and comments from residents and 
stakeholders point to the following transit service gaps and needs for the region.   

Geographic Service Gaps 
The Current’s fixed route service in the region consists of a commuter route that connects Springfield 
(continuing from Bellows Falls in Windham County) and Ludlow, local service within Springfield and 
between Springfield and Bellows Falls, and four commuter routes that operate along I-91 to the 
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Hanover/Lebanon, NH area.  Those routes serve a number of employers and other key destinations and the 
population centers of Springfield, Ludlow, and Windsor.  However, many communities are without transit 
options other than those provided for older adults and people with disabilities by Dial-A-Ride and E&D 
transportation services.   

Communities without transit options include all of Reading, West Windsor, Baltimore, and Andover, and 
large parts of Cavendish, Weathersfield, and Chester.   

In addition, residents of the fixed-route communities who live too far away from those routes to make use 
of them also have limited options.   

Temporal Service Gaps 
The two fixed routes that provide local service in the region (Springfield In-Town and Bellows Falls to 
Springfield) operate approximately business hours on weekdays only.  A limited number of round trips is 
provided on each route.  This is a very basic span and frequency of service for small urban/rural 
communities.  The Chester-Springfield-Claremont Shopper service addresses the need for a specific type of 
trip, but also operates limited hours, on two Wednesdays per month. 

The commuter routes operated by the Current offers limited morning and afternoon peak hour trips, which 
is appropriate for that type of service.  However, such schedules lessen the usefulness for potential riders 
who would like to travel between the served origins and destinations during the mid-day hours or to reach 
jobs with non-traditional hours.   

The seasonal route between Bellows Falls and Ludlow operated by both the Current offers frequent service 
during extended days and hours but does not operate between April and November.  Residents of the 
communities in which those routes operate, and businesses along those routes that are open year-round 
have no transit options during half of the year.   

Regional forum participants noted the need for options for evening, late night, and weekend trips.   

Gaps for Specific Rider Groups/Trip Types 

 Critical care medical trips are limited to two trips for dialysis and three trips for cancer treatment per 
rider per week.  No other “quality of life” trips are possible due to funding constraints. 

Comments from regional forum participants and the Southeast Vermont E&D committee identified the 
following gaps for specific types of riders and trips: 

 Rides to church, classes, or other events that require a volunteer driver to wait for the passenger or two 
volunteer drivers to be identified are difficult to provide.  

 Options for shopping or medical trips between Windsor and the Upper Valley are needed. 

 Trips to other parts of the state to visit family are difficult.   

Other Gaps 
 Regional forum participants noted that cell phone service can be spotty in rural or mountainous areas 

and along I-91.   
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Transit Market Segments 

Size of Market Segments 
For the purposes of developing public transit policies that focus transit investments on the markets that will 
most benefit from those policies, the number of individuals in the Southern Windsor Region in each of 
seven sub-markets has been estimated.  Market segments are mainly related to age but are also subdivided 
by income.  Automobile availability is treated as a secondary characteristic, related to the age and income of 
each particular group.  The results are shown in Table 3. 

Table 3:  Estimated Transit Market Segments, Southern Windsor Region, 2017 

Market Segment Likely Low-Auto Access Estimated Number in Region, 2017 

Youth (under 18) X 4,072 

Young adult (18-24), employed/student X (by choice) 1,188 

Adult (25-64)  9,772 

Adult (25-64), below poverty line X 1,073 

People with disabilities (under age 80) X 3,373 

Younger seniors (65-79)  2,923 

Older seniors (80+) X 1,434 

Total   23,835 

Source:  U.S. Census, American Community Survey (ACS) 5-Year Estimates 

Youth and young adults, adults living in poverty, people with disabilities, and older seniors—those age 80 
and older—are likely to have less access to a car for personal travel than adults with higher incomes and 
“newer” seniors, who typically continue to drive.  Young adults, for reasons having to do with a number of 
generational trends, may prefer not to drive or own a car.  For members of the other market segments, 
however, lack of access to a car is likely due more to an inability to drive or afford a car than to a choice.  In 
the Southern Windsor Region, market segments that are likely to have limited or no access to a car make up 
nearly 47% of the population.   

Impacts of Service Gaps on Market Segments 
Table 4 summarizes the effect of the service gaps identified for the Southern Windsor Region on the various 
transit sub-markets in the region.   

Several gaps are broad enough to affect all market segments.  These include: 

 Geographic Coverage:  Rural communities lack transit options, making transportation an issue for all 
types of trips for those without access to a car or other means of a ride.  In communities with transit 
service, difficulty making first/last-mile connections to bus stops or destinations further limits transit 
use.   

 Accessibility:  Sidewalks and paths to bus stops may not be safely accessible, especially during winter 
months.  If fixed route service is available, it may not be usable or convenient.   

 Information:  Individuals and agency staff members may not be aware of the service options available.  
Service gaps and needs may be perceived rather than actual.   

Other gaps are specific to certain market segments.  For example:  

 All adult market segments, who may need to travel to work or school, are affected by limited fixed 
route span of service.  The Current’s local services operate from 7:00 a.m. to 5:30 p.m. and from 9:00 
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a.m. to 4:00 p.m. on weekdays.  Regional commuter routes operate more limited hours.  Making work 
trips more difficult is the fact that not all employers are served by existing routes. 

 People with disabilities are affected by limitations in E&D program funding.  Options for shopping, 
social/personal, and wellness trips may not be available.   

 Older adults, especially those over age 80, are also affected by limits on trips provided with E&D 
program funding and may be unable to make all but the most critical medical or adult day service trips. 

 Individuals living in poverty may have Medicaid transportation to eligible medical appointments but 
may have no other options for other types of trips.  

 

 



 

 

 
K-23 

 

Table 4:  Gap Analysis by Transit Market Segment 

Market Segment 
Youth 

(under 18) 

Young Adult (18-

24), Employed or 

Student 

Adult 

(25-64) 

Adult (25-

64), Below 

Poverty Line 

People with 

Disabilities 

Younger 

Seniors 

(65-79) 

Older 

Seniors 

(80+) 

Likely Low Auto Access X X (by choice)  X X  X 

Geographic Gaps 

Need for first/last mile options limits fixed route use X X X X X X X 

Residents beyond the fixed route service area and in towns without fixed route 
bus service have limited options 

X X X X X X X 

Moderate to large employers are not served by bus routes in Windsor, West 
Windsor, Cavendish, Ludlow, and Chester 

 X X X X   

Temporal Gaps 

Local fixed routes operate limited spans of service and with limited frequency  X X X X X  

Peak-only schedules of commuter routes do not help those with non-traditional 
work hours 

 X X X X X  

Seasonal routes limit service to residential areas and businesses that are open year-
round 

 X X X X X  

Trip Type Gaps 

Social/recreational/wellness trips are at lower end of E&D eligible trip priorities     X X X 

E&D funding constraints limit trips for older adults and people with disabilities     X X XX 

Accessibility Needs 

More bus shelters and sidewalks/curb cuts would encourage fixed route use X X X X X X X 

Technology Challenges 

Mobile apps for reservations and real-time vehicle location are desirable X X X X X X X 

Information Gaps 

Forum comments and survey responses indicate some lack of knowledge of 
available transportation options 

X X X X X X X 

Affordability Issues 

Not an issue for riders X X X X X X X 

 

 

 


